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Program Handouts: http://alaska.shrm.org/slides
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Source: “The State of Global Wellness” ShapeUp. November 2015.
Source: Bureau of Labor Statistics, 2014.

The Average 
American Day
(Breakdown of Hours Spent by Activity)

Working, 8.7, 
36%

Sleeping, 7.7, 
32%

Family/Friends, 
1.3, 5%

Eating/Drinking
, 1.1, 5%

Chores/Other, 
2.6, 11%

Leisure, 2.6, 
11%



Source: “The State of Global Wellness” ShapeUp. November 2015.
Source: Bureau of Labor Statistics, 2014.
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Physical Health
Focuses on the physiological side 

of health and nutrition

• Health Risk Assessments
• Quarterly Well-Being Challenges (Competitions)
• Onsite/Test at a Lab Biometrics
• Onsite Massage Therapy
• Gym Facilities/Subsidies or onsite classes (Yoga, Zumba)
• Flu Shot Clinics

Emotional Health
Focuses on intrinsic well-being 

and mental health

• Employee Assistance Programs
• Meditation Room/Quiet Room
• Health Coaching Services
• Non-EAP Seminars
• Companion Days with Therapy Animals
• Mental Health PTO Day

Financial Security
Focuses on short and long term 

financial goals over the employee 
lifespan

• Monthly/Quarterly 401(k)/403(b) sessions
• Student Loan Refinancing/Forgiveness
• Credit Union/Banking Memberships
• Personal Financial Planning Services
• Credit Monitoring Services/Identify Theft Protection
• Estate Planning/Wills and Trust Setup

Job Satisfaction
Focuses on improving the overall 

employee experience in the 
workplace

• Employee Lounge (Zen Room, Game Room, etc.)
• Employee Cafeteria with Healthy Food Subsidies
• Onsite Child Daycare/Subsidized Day Care
• Onsite Laundry/Dry Clean Pick Up
• Extended Bereavement Policies
• Scholarships/Continuing Education Subsidies

Social Connectedness
Focuses on opportunities for 

inclusiveness and social 
interaction

• Wellness Technology Platforms
• Company-Paid Volunteer Days/Community Giving Days
• Pet to Work Days/Child to Work Days
• Tickets to Local Sporting Events
• Happy Hour/Social Gathering Events (Monthly)
• Paid Days for Activism or Non-Profit Board Participation



Costs Benefits

ROI VOI

Costs Benefits



“Savings from enhanced productivity may be greater than those from 
medical care costs, and enhancements in quality of life of participants 
will be more important in attracting and retaining the best employees 

and making the world a better place. For this reason, I have advocated 
an approach called Return On Allocated Resources (ROAR), 
to help us capture all the direct and indirect costs, all the tangible and 
nontangible costs and to help us remember to focus our programs on 

enhancing quality of life, on making people roar because they feel 
great! ~ Michael O’Donnell, Editor in Chief of American Journal of Health



Issue Action Who When 

ER Utilization 
higher than BOB

• Create a poster and email providing information to 
employees about Urgent Care options and best scenarios for 
ER. 

Broker
Team/HR Beginning of March 

Low
engagement in 
verified fitness 
activities 

• Ask vendor to pull report of synced apps and devices
• Assemble a promo on how to connect your device and app 

through the wellness portal 

Broker Team

Wellness
Vendor

March 1

High EAP 
utilization for 
anxiety and 
depression

• Review data and determine if it is location or department 
specific

• Implement trainings or webinars to all employees or 
employees most likely impacted.

Broker Team
Team/EAP 
Provider

Next Quarter

Diabetes 
prevalence 
increasing 
according to 
health 
assessment.

Ask carrier to provide:
• # known diabetics
• # diabetics following care pathways
• # diabetics untreated
• Programs available for members
• Opportunities to connect wellness vendor and carrier for 

interventions.
Put together a plan and set some clinical goals to measure.

Carrier
Broker 
Wellness 
Vendor

Start now
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Participatory Programs

1. Encourages friendly competition

2. Rewards employees for engagement

3. Integrates fingerstick biometrics within program

4. Focuses on engagement and competition

5. Uses wellness technology platforms

Outcomes-Based Programs

1. Requires venipuncture biometrics

2. Involves employees health targets

3. Provides onsite services

4. Full engagement with technology

5. Focuses on healthcare cost reduction

6. Requires moderate-high budget

Health

Happiness

Security



How do we get employees engaged in 
their personal health and well-being?



Month Health Observance Wellness Focus Benefit Focus 

January National Blood Donor Month Achieving an Ideal Weight Understanding your Preventive 
Care Benefits

February American Heart Month Random Acts of Kindness Understanding Prescription Benefits

March Colorectal Cancer Awareness 
Month

Nutrition to Prevent Cancer Nutrition Counseling Benefits

April Stress Awareness Month Drug and Alcohol Awareness EAP Benefits

May Fitness & Sports Month Skin Cancer Awareness Building a Relationship with Your 
Doctor

June National Safety Month Headache Awareness Vision Benefits

July Parks & Recreation Month Hiking and Activities in Your 
Community

ER vs. Urgent Care – What You 
Need to Know

August National Immunization Month Preventing the Flu Flu Shot Benefits 

Septemb
er

National Childhood Obesity 
Awareness Month

Cholesterol Awareness Helping Your Children Live Healthy 

October National Breast Cancer 
Awareness

Healthy Pregnancy Awareness Benefits for Expecting Parents

Novembe
r

American Diabetes Month Philanthropy/ Giving Giving/Donation Benefits

Decembe
r

Financial Awareness Budgeting and Saving Strategies 401K/Identify Theft Benefits

Flyers
Postcards

Benefit Guides
Posters

Digital

Printed

Person-to-
PersonEnrollment Meetings

New Hire Orientations
Benefit Advocates

Email
Mobile App
Videos
Flipbooks
E-Guides
Intranet or Portal

Tactical
Educational

Strategic



Jennifer Spence, MSM
Health & Productivity Consultant

206.204.9114
jennifer.spence@alliant.com
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Thank You!!
You may download your credit certificates at 

http://alaska.shrm.org/certificate


