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Talent Acquisition and the
Alaska Workforce

Christopher St. John,
Business Manager - Competentia, Inc.

Competentia Your future, in safe hands.




Who am 1?

« Competentia is a global workforce solution company that

focuses on the energy and resource inc

15 years of experience in recruiting anc

* EXperience:

ustry

Talent Acquisition

 Military, external temp and contract staffing, internal resource
development, oil and gas and non-profits — strong marketing and

advertising background.

« 7-year Alaska resident

«Served on the Anchorage SHRM board i

n 2018




Key learning objectives:

* You will be able to understand the unique workforce
environment Alaska regarding talent availability, industry
trends and market fluctuations.

* You will be able to understand the difference between a
Talgn% Acquisition Strategy versus a recruiting only business
model.

* You will have a better grasp of Talent Acquisition strategies
(short-term, and long-term) that will allow you to better
serve their companies and stakeholders.




Workforce Environment -
Alaska Market




What's changed?

Takeaways from Neil Fried’s - Alaska Economic Outlook
Panel Discussion in March 2021

« Population shift
* Recession measurement

 Employment forecasting

Source: Alaska Department of Labor and Workforce Development and Neil Fried




Alaska’s Population Fell Slightly In 2017, 2018, 2019 and 2020—
Combined A Loss of 12,00 Residents-Back To The Future

710231 722,473 731,005 736,552 737,053 737,786 740,637 738,920 735,367 732,734 728,903

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020



Lots of People Move Into and Out of Alaska Each Year

47,566

46,281

2012

52,492

50,707

48,615

48,242

2017
® Out of AK

46,116

2015
M Into AK

44,674

2020

42,971

45,583
41,613

2016

41,652

40,199

39,820

46,155
36,646

2018

35,801

35,083

2013 2014 2019




Alaska's Recessions

1976-1977 1985-1988 2008-2009 2015-2018 2020*
-8,900 -20,600 -1,100 -11,400 -27,200
-0.2%
-5%
-3%
-9%
-9%

*Preliminary




The Detailed Employment Forecast For AK For 2021

Total 9,000

Leisure | 3,500
Retail [N 1,800
Transport. [ 1,700

Manufact. [ 700
Prof & B. Svs. [ 600

Local gov. [ 600
Health Care [ 400

Construction [l 300
Information 0
-400 - State gov.
-500 M Oil and gas
-500 B Federal gov.




Market assumptions

* Talent pool is shrinking

- Jobs seem to be falling suit but for how long?
A “talent” wave is coming

- Be prepared for changing candidate expectations



Recruiting VS
Talent Acquisition




“Forget the words ‘Talent
Acquisition’, forget employer
branding and forget employee
engagement. We need to talk
about experiences.”

Zvi Goldfarb, Head of TalenkAecquisition Digital Lab,
'Oreal




Source: Bersin By Deloitte



Recruitment

Linear process — vacancies worked as needed
e Reactive - all about Filling vacancies

*Should be a small part of a larger TA strategy — not the
only strategy

* Short term metrics include cost-per-hire and time-to-hire

* Not bad — depends on maturity of business




Talent Acquisition

*Long term strategy — with future business needs in mind
« Use projections and historic data to plan accordingly

*Hire for talent over CVs — attract multi-faceted
candidates

* Focuses on overall experience through entire process -
recruited or internally sourced



Change

Do one. Do all. Do something.




Talent Acquisition roll out strategies

« Baby steps are easy to sell to leadership

* Do your research

|ldentify measurable data to enforce strategy change
« Add value to the business

* Be honest with yourself

17



33% of our entire

workForce are, or will
shortly be, eligible
for retirement

48% are supervisor level +




What make sense?

* Niche markets - Financial, tech/IT, healthcare, law -
industries that require high quality skill sets

* Highly competitive industries and markets

 Fast-growing, forward-thinking companies need top
notch TA strategies

« Executive and leadership roles




Why embrace TA process

* Reduces cost

* Reduces time

e Increase quality
*|[ncrease quantity




How to build an effective TA strategy
COLLECT DATA

« Assess current hiring process

« Conduct supply analysis
 Demand Analysis
« GAP Analysis

* Solution Analysis

Involve every department head for ideas!

21



How to build an effective TA strategy

BRANDING

* Be unique — what's your differentiation?
* Be true — people talk

* How you are seen throughout the community drives TA
outcomes

* Target the right market

« Survey your current employers and look in the mirror
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Do one. Do all. Do Something.

Your workforce drives growth
Your workforce drives culture
Your workForce drives success
Your business is only as good as your people!

Get buy in from leadership!



Questions?

www.competentia.com

Your future, in safe hands.
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