SHHEM o

:

SR

SOCIETY FOR HUA

RESOURCE MA

NAGEMEN

Alaska SHRM State Council
Strategic Planning Workshop
Saturday, February 39, 9:00 AM

Wayland Baptist University, Anchorage AK

9:00 - 9:30 AM

9:30 - 11:00 AM

11:00-11:30 AM

11:30 AM - 12:15 PM

12:15-1:30 PM

1:30-2:30 PM

2:30 - 3:00 PM

AGENDA
Welcome / Introductions

Board Business
Review December 2017 Minutes
Treasurer’s Report
Communications
SHRM Foundation Update
Conference Update
Workforce Development Update
Southeast Chapter
Anchorage Chapter
Mat-Su Chapter
Northern Alaska Chapter
Director Update
Review Consent Agenda options
2018 Budget Introduction
Review Expense Guidelines

Strategic Planning Life Cycle - CLARIFY
Vision Statement

GROUP ACTIVITY:
Alaska SHRM State Council Vision Statement

Lunch

Strategic Planning Life Cycle - CLARIFY
SWOT Analysis

GROUP ACTIVITIES:
SWOT Analysis

SHRM Update & CLA Review

Wrap-Up
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